
OPERATIONAL BOUNDARY EMISSION SOURCE

Scope 1
Direct carbon 
emissions

Natural gas consumption for stationary combustion

Diesel consumption for mobile combustion

Petrol consumption for mobile combustion

Refrigerants 

Scope 2
Indirect 
carbon emissions

Electricity consumption

Steam consumption

Scope 3
Other indirect 
carbon emissions

Purchased Goods & Services (inc. water supply)

Capital Goods

Fuel and energy related activities

Upstream Transportation and Distribution

Waste (inc. water treatment)

Business Travel

Employee Commuting and Homeworking

Investments

FY25 DJEH GHG Footprint

1: DJEH is progressively working to collect more accurate data when available. We are in the process of calculating the material changes 
data quality improvement has had on our baseline calculations, and will consider re-baselining as necessary, in line with best practice. ​

GHG Emissions Reporting Methodology 
and Environmental Metrics

GHG EMISSIONS REPORTING METHODOLOGY
DJEH carbon footprint was consolidated in accordance with the World Resources Institute/World 
Business Council for Sustainable Development’s The Greenhouse Gas Protocol: A Corporate Accounting 
and Reporting Standard, revised edition (March 2004), referred to as The Greenhouse Gas Protocol 
in this document.

ORGANIZATIONAL BOUNDARY AND REPORTING PERIOD
DJEH’s organizational boundary of its carbon inventory is based on operational control approach in 
accordance with The Greenhouse Gas Protocol. The inventory accounts for 100% of carbon emissions 
of business activities and operations in which DJEH has direct operational control and the full authority 
to introduce and implement operating policies. The current carbon inventory accounts for the carbon 
emissions of DJEH’s operations for July 1, 2024- June 30, 2025. DJEH operates in approximately 75 
cities around the world, namely the United States, Canada, Europe, the Middle East and Africa (EMEA), 
Asia Pacific (APAC) and Latin America. Carbon emissions from 65 physical offices and 10 remote work 
locations were reported for fiscal year 2025.

OPERATIONAL BOUNDARY
The carbon footprint includes scope 1, scope 2, and relevant scope 3 emissions that were reported for 
operations within the organizational boundary. The relevant scope 3 categories were Purchased Goods 
& Services, Capital Goods, Fuel and Energy Related Activities, Upstream Transportation and Distribution, 
Waste, Business Travel, Employee Commuting and Homeworking, and Investments1. 
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GHG QUANTIFICATION METHODOLOGY AND EMISSION FACTORS
Emissions are reported in carbon dioxide equivalents (CO₂e) covering carbon dioxide 
(CO₂), methane (CH₄), nitrous oxide (N₂O) and hydrofluorocarbons (HFCs). HFCs arise 
from refrigerant losses in building cooling systems and are reported within Scope 1 
fugitive emissions. Perfluorocarbons (PFCs), sulfur hexafluoride (SF₆) and nitrogen 
trifluoride (NF₃) are excluded, as DJEH does not operate equipment or processes that 
emit these gases. 

Carbon emissions are calculated by using relevant data (e.g. activity, spend, etc.) and 
published emission factors.

All conversion factors presented in this report are in units of kilograms (kg) of carbon 
dioxide equivalents (CO2e) of Y per X where Y is the gas emitted and X is the unit 
activity and are consistent with current national and international reporting 
requirements. CO2e is the universal unit of measurement to indicate the global warming 
potential (GWP) of GHGs. GWPs used in all calculations are based on the IPCC Fifth 
Assessment Report (AR5) over a 100-year time horizon. Final emissions are reported in 
tonnes of CO₂ equivalent (tCO₂e).

SCOPE EMISSION SOURCE SOURCE OF EMISSION FACTOR(S)

Scope 1

Fuel, natural gas DESNZ 2025

Fugitive Emissions (Refrigerants) US EPA 2016 

Scope 2 Purchased electricity, steam IEA 2025, AIB 2024, ecoinvent v3.10, 
US EPA, 2024, South Pole 2025

Scope 3₁

Purchased goods and services (inc. 
water supply)

CEDA 2025 (inflation adjusted), DESNZ 
2025

Capital Goods CEDA 2025 (inflation adjusted)

Fuel and Energy Related Activities DESNZ 2025

Upstream Transportation and 
Distribution

CEDA 2024  (inflation adjusted) and 
CDP supplier specific factors 

Waste (inc. water treatment)

US EPA 2024
DESNZ 2025
DCCEEW 2024
South Pole 2025

Business Travel

Air: DESNZ 2025, RDC aviation 2025, 
Vehicles: CEDA and DESNZ 2024, 
Ground Transportation: DESNZ 2025 
Hotel: DESNZ 2025, Spend: CEDA 
(inflation adjusted) 2025

Employee Commuting and 
Homeworking DESNZ 2025, US EPA 2025

Investments South Pole 2025, based on companies’ 
emissions data

FY25 DJEH GHG Footprint
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BASE YEAR GHG EMISSIONS
The carbon emissions for FY25 were set as the base year for comparing our emissions performance 
over time. FY25 was chosen as the base year due to having an accurate and complete view of total 
Scope 1, 2 & 3 emissions, as well as being representative of typical business activity for DJEH.

GHG REBASELINING POLICY
Rebaselining is the process of recalculating baseline emissions to ensure relevant and consistent 
comparisons can be made with the most recent year of data. Following significant operational changes 
and improved methodologies, DJEH may have the need to rebaseline. If structural, methodological, or 
boundary changes result in Scope 1, 2, or 3 emissions changing by 5% or more, the base year inventory 
will be recalculated and restated. DJEH regularly reviews the methodology and data changes and will 
consider rebaselining as necessary, in line with the GHG Protocol and SBTi guidance. The Managing 
Director, Global Citizenship and Corporate Responsibility will consider rebaselining annually. Changes 
will be made at the end of the reporting year, and changes will be updated and restated in the latest 
GHG inventory. 

DATA COLLECTION AND REPORTING TOOLS
Primary usage data is used to calculate carbon emissions through the application of relevant emission factors. 
The primary data obtained from utility bills (e.g. electricity, gas, water), waste audits,building waste data, fuel 
receipts, and travel reports are collected via a web-based carbon data management software. 

FY25 DJEH GHG Footprint

Procurement spend data is supplied by our Sustainable Procurement team and information on capital 
goods spending and investments is provided by our Shared Services department. Employee commuting 
data is collected from our annual employee survey. For offices for which primary data is not available, a 
proxy is estimated using the approach detailed below. 

Extrapolation methodology:  While primary activity data or spend data is prioritized, when this is 
unavailable, extrapolations are completed to support a complete view of activities across all DJEH locations 
and throughout the relevant value chain. Utility-related emissions are extrapolated using an area-based 
regional intensity factor for sites where data is unavailable. This relates to natural gas, electricity, steam, 
water and waste. Informed by the sites that have data provided, the intensity is calculated per region 
(APAC, EMEA, NAM [US & Canada], LATAM) such that the total activity data is divided by the relevant floor 
area for those sites which provided data, e.g. kWh/m2 for electricity and kg/m2 for waste. For remaining 
categories, this is estimated based on an FTE intensity instead, calculated using the sum of all activity data 
available, divided by relevant headcount for those sites; this includes mobile combustion, business travel, 
and employee commuting. 

Estimation methodology: Total consumption from all sites with data, divided by total headcount (or floor 
area) of those sites with data to determine a per square meter or per FTE intensity. Then for the sites 
requiring estimation, this intensity is multiplied either by headcount or floor area of site, and adjusted if this 
was in operation for less than the full reporting year.

Supporting documents such as copies of bills, receipts, and reports were maintained by the Citizenship 
team for internal data verification. At the time of footprint calculations, invoices were checked against the 
input data. Raw data and emissions calculation tools are properly documented and archived for future 
reference.

Carbon emissions data is reported in both absolute and normalized values. Full-time equivalent (FTE) is averaged across 
the fiscal year (July 1, 2024 – June 30, 2025) to calculate carbon intensity (tCO2e/FTE). FTE covers permanent full-time and 
part-time employees only (interns, trainees, contractors and temporary employees are excluded).
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ENVIRONMENTAL METRIC FY25 FY24 BASELINE

Carbon emissions by source1

Scope 1 emissions 1,488 1,247

Stationary fuel combustion 460 606

Mobile fuel combustion2 121 60

Fugitive emissions 907 581

Scope 2 emissions (location-based)3 1,726 1,937

Scope 2 emissions (market-based) 29 88

Scope 3 emissions 62,954 68,756

Purchased Goods & Services 38,487 39,683

Capital Goods 5,871 3,172

Fuel-and-energy-related activities (FERA) 401 768

Upstream Transportation 
& Distribution 609 645

Waste (inc. water treatment) 51 335

FY25 DJEH GHG Footprint

1: All numbers are rounded to nearest whole integer or decimal place
2: Biogenic emissions, which are part of the short-term natural carbon cycle, are included in our Mobile Fuel Combustion total.
3: DJEH reports scope 2 emissions using both the location-based and market-based consolidation approach, in accordance with The Greenhouse Gas Protocol. Carbon emissions classified as 
“total carbon emissions” and “scope 2 emissions”  reflect the market-based carbon accounting approach.
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ENVIRONMENTAL METRIC FY25 FY24 BASELINE

Business Travel1 12,665 18,167

Business air travel 11,804 17,215

Business rail travel 70 103

Business ground transportation (vehicle) 371 336

Hotels2 420 513

Employee Commuting 1,022 2,836

Homeworking2 3,830 3,111

Investments 18 39

Total carbon emissions - scope 1, 2 (market-based) and scope 3 64,470 70,091

FY25 DJEH GHG Footprint

1: Business travel emissions further broken down into sub-categories. We have added car hire, business travel spend, and hotels in the years where data is listed. Otherwise, these sub-
categories were not calculated. 
2: Hotels and homeworking emission categories are optional as outlined by the GHG Protocol
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Environmental Metric FY25 FY24 BASELINE

Carbon emissions intensity

Scope 1 and 2 (market-based) emissions per FTE 0.22 0.18

Scope 1, 2 (market-based) and 3 emissions per FTE 9.54 9.89

Carbon emission: percentage by source1

Scope 1 emissions 2% 2%

Stationary fuel combustion2 31% 49%

Mobile fuel combustion 8% 5%

Fugitive emissions 61% 47%
Scope 2 emissions 
(market-based) 0% 0%

Scope 3 emissions 98% 98%

Purchased Goods & Services 61% 58%

Capital Goods 9% 5%

Fuel-and-energy-related activities (FERA) 1% 1%

Upstream Transportation & Distribution 1% 1%₁

Waste 0% 0%

Business Travel 20% 26%₁

Employee Commuting & Homeworking 8% 9%

Investments 0% 0%

Total 100% 100%

1. Some values may not sum exactly to total number due to rounding.
2. Subcategories reflect the percentage of the corresponding scope total not the total combined emissions
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Environmental Metric FY25 FY24

Energy usage by source1                                                                                     Megajoules (MJ)

Electricity 18,723,995.28 19,920,288.27

Steam 51,102.00 515,113.78

Natural gas 9,027,088.6 11,929,434.73

Diesel 186,550.85 508,508.51

Petrol 1,720,181.06 371,563.51

Total energy usage 29,708,918 33,244,909

Energy Usage Intensity

Total energy consumption per floor area (MJ/ft2) 26.39 30.21

Energy usage: percentage by source

Electricity 63% 60%

Renewable Electricity2 13% -

Steam 0% 2%

Natural gas 30% 36%

Diesel 1% 2%

Petrol 6% 1%

Total 100% 100%
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1: Methodology: converting emissions to kWh and multiplying by conversion factor of 3.6 for MJ
2: Percent renewable electricity  of total electricity prior to EAC purchase
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Governance Describe the board’s 
oversight of climate-related 
risks and opportunities.

In 2022, Edelman assembled a board-level climate and sustainability committee - now constituted at DJEH level as the CSBC - and this committee has since been 
meeting quarterly. The DJEH CSBC is comprised of internal and external experts and is charged with assessing DJEH's efforts in sustainability, setting strategy for 
managing the company's part in climate change, and making recommendations to the Board of Directors with respect to DJEH's climate and sustainability strategy, 
policies and philosophies to ensure it is appropriate and will help retain both employees and clients. Following the input and recommendations of fellow board 
members, the MDGCCR, and the CSBC, the Board decides on the commitments, types of projects, prioritization, and whether those projects will be of a regional or 
global nature. The Climate and Sustainability Committee of the Board of Directors of Daniel J. Edelman Holdings, Inc. has a Terms of Reference that spells out duties, 
composition, and accountability of the board members. The Managing Director: Global Citizenship and Corporate Responsibility (MDGCCR) is a member of the Daniel 
J. Edelman Holdings (DJEH) board and DJEH Climate and Sustainability Board Committee (CSBC). This person functions as the DJEH Chief Sustainability Officer. The 
Global Citizenship team and the Zeno Sustainability team advise the Zeno Managing Director of Purpose and Impact and the MDGCCR on climate related issues. All 
appropriate issues and updates go through the MDGCCR to the CSBC and board of directors. The Global Citizenship and Zeno Sustainability teams are responsible for 
monitoring scopes 1, 2, and 3 emissions at all DJEH offices, developing climate-related policies and proposals, proposing emissions reduction targets, making climate-
related decisions, and leading environmental projects.

Describe management’s 
role in assessing and 
managing climate related 
risk and opportunities 

The MDGCCR leads the Global Citizenship and the Managing Director, Purpose and Impact leads Zeno Sustainability team, which is one of the internal functions 
providing suggested strategies, risk analysis and implementation plans to the company's global board and Governance Committee. The MDGCCR functions as the 
Chief Sustainability Officer and reports directly to the DJEH COO, who reports to the DJEH CEO. The MDGCCR also reports directly to the board and is a member of 
the DJEH Board of Directors and the Climate and Sustainability Board Committee (CSBC). The MDGCCR is also actively engaged with several think tanks, professional 
groups, and other organizations that suggest best practices, provide support, and connect professionals from industries all along the spectrum working towards 
slowing and reducing the impacts of climate change. The MDGECR was selected to have oversight over climate related issues because the Global Citizenship and 
Zeno Sustainability teams oversee environmental sustainability programs throughout the DJEH network. 

The MDGCCR and Global Citizenship and Zeno Sustainability teams have oversight over climate-related issues at DJEH and closely monitor key developments and 
opportunities in climate change management, monitor greenhouse gas emissions, and propose and enact programs and initiatives to reduce DJEH's impact on the 
climate. The Global Citizenship and Zeno Sustainability teams works with teams and individuals across the network to track and monitor the company's emissions and 
how we are progressing against our targets, meets with consultants to gather insight on best practices for managing our impacts, and collaborates with other 
professional services firms to benchmark ourselves and learn what topics may be material to DJEH. These teams also manage and log inquiries from clients to 
understand what other companies outside our sector are interested in and what they expect from us as a supplier. Global Citizenship and Zeno Sustainability also 
shares information and updates with employees at all offices through the Local Citizenship Network and Citizenship Advisory Board each month.

TCFD Index
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Daniel J. Edelman Holdings, Inc. (DJEH within this document) has reported the information cited in this TCFD content index for the period July 1, 2024, through June 30, 2025, unless otherwise noted. This report is about DJEH and 
all associated specialty firms including: Assembly, DXI, United Entertainment Group, Zeno Group, RUTH. 



Risk 
Management

Describe the 
organization's 
processes for 
identifying and 
assessing climate 
related risks.

Climate-related risk management is an integrated process at DJEH and requires participation and input from multiple functions at all levels of leadership. The process is 
designed to identify risks and opportunities, including climate-related risks and opportunities, that may have a substantive financial or strategic impact on the business at 
every stage of the value chain and determine the appropriate responsive actions to prevent or capitalize on the potential impacts.

Multiple teams within DJEH are tasked with identifying risks and opportunities. In the context of climate, the Global Citizenship, Zeno Sustainability, Shared Services, and 
Climate and Sustainability teams identify short-, medium-, and long-term climate-related risks and opportunities within their respective areas of expertise as they arise 
and assess their potential to have substantive financial or strategic impacts on DJEH. The Global Citizenship, Zeno Sustainability and Shared Services (which oversees 
facilities and procurement) are best poised to identify risks and opportunities upstream in the value chain and in DJEH's direct operations whereas the Climate and 
Sustainability team works with clients and identifies risks and opportunities downstream. Internal teams learn of potential risks and opportunities from a variety of 
sources, including internal stakeholders, local and global peer groups, industry experts, climate experts, and other stakeholders around the globe. These teams regularly 
collaborate and share risks and opportunities with each other to assess which are most likely to have a substantive financial or strategic impact and determine potential 
responses.

The Global Citizenship team completed our first climate scenario analysis in 2024, covering an initial subset of Edelman offices, to determine climate-related transition 
and physical risks to our business. Coverage was extended to all Edelman offices in 2025 and to Zeno's offices in 2026, bringing all DJEH offices within scope.. Risks and 
opportunities identified through the analysis were shared with regional leadership and assessed as to their importance and immediate priority. Mitigation and adaptation 
techniques for managing identified risks and opportunities were prepared and presented to senior leadership. Marketing team monitors reputational risk involving 
negative press coverage and increased stakeholder concerns regarding climate issues. DJEH leadership are members of a number of NGOs around sustainability, 
including Ad Net Zero UK and US and Boston College Center for Corporate Citizenship. These groups assist us with monitoring arising risks and opportunities within the 
industry and allow us to collaborate with peers on preparation and response ideas. DJEH's leadership also bring potential risks and opportunities to their peer groups or 
the appropriate leadership committees. 

TCFD Index
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Risk 
Management Describe the 

organization's 
processes for managing 
climate-related risks

These teams then present their findings to leaders and changemakers within the company, including the Global Citizenship Advisory Council (monthly), the Climate and 
Sustainability Board Committee (CSBC) (quarterly), the Independent Council of Climate Experts (ICCE) (quarterly), and the Board of Directors (as relevant) to further 
assess risks, opportunities, impacts, and dependencies and select a final course of action. Actions are then carried out by the appropriate employee group or business 
function. 

DJEH's leadership also bring potential risks and opportunities to their peer groups or the appropriate leadership committees. For example, DJEH's CSBC, which is made 
up of climate experts from both inside and outside the company, is tasked with advising DJEH leadership on the best course of action given the latest climate-related 
guidance for companies or changes in the marketplace which may impact DJEH's business. 

We also appointed nine members to our Independent Council of Climate Experts (ICCE) who are experts from around the world, with deep experience in climate science, 
policy, negotiations, mitigation, leadership, action, collaboration, and consumer engagement to ensure our work aligns with our climate ambitions and values. Additionally, 
we enhanced our Client Portfolio Management Committee (CPMC), a peer-led, cross-geography, cross-specialty team of DJEH leaders responsible for vetting new 
opportunities in line with our climate principles. We worked with a third-party expert to develop the following key areas to help assess whether new assignments for 
clients in heavy-emitting sectors are aligned with our climate principles. They include:

1) Whether the organization has a public position on climate change and aligns with the goals of the Paris Agreement. To assess this, we look not only at company 
positions but also independent reporting.

2) Has the company set, or is it in the process of establishing a net-zero emissions goal, with both long-term and short-term targets?  We hold the SBTi Corporate Net 
Zero Standard as the gold standard and assess emissions scopes 1,2 and 3. We engage our clients on progress and recognize that this journey will look different across 
sectors and organizations.

3) The nature of the brief and the process for ensuring communications are credible. 

Describe how 
processes for 
identifying, assessing, 
and managing climate-
related risks are 
integrated into the 
organization’s overall 
risk management.

DJEH does not maintain a separate enterprise risk management function. Climate-related risks are identified, assessed and managed through the same governance bodies that 
oversee the company's other strategic and operational risks, as described under Governance above. Risks identified by the Global Citizenship, Zeno Sustainability, Shared 
Services, and Climate and Sustainability teams are escalated through the Global Citizenship Advisory Council (monthly), the Climate and Sustainability Board Committee (quarterly), 
and the Independent Council of Climate Experts (quarterly), and to the Board of Directors where a risk is assessed as having a substantive financial or strategic impact. Because 
these are the same bodies through which broader business risks reach the Board, climate-related risks are weighed alongside — rather than separately from — other risks to the 
business. Following each iteration of the scenario analysis, physical risk findings were reviewed with regional citizenship, financial and operations leads and now inform operational 
decisions including office lease selection, building specification, and business continuity planning. Zeno's climate-related risks are managed through the same structure, with the 
Zeno Sustainability team represented alongside Global Citizenship.
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Strategy Describe the climate-related 
risks and opportunities the 
organization has identified 
over the short, medium, and 
long term.

For climate-related risk planning, we define short-term as 0-2 years, medium-term as 3-5 years, and long-term as 6 years. Short-term time horizon is linked to the 
business and financial planning cycle, considering the next two years of environmental priorities and investment. It is also in-line with our detailed financial planning 
outlook for forecasting being 1 year out. This is an aggressive timeline due to the urgency of climate action. [Note: scenario modelling horizons extend to mid-century and 
end-of-century; see the resilience disclosure below.]

Physical risks. The company’s global presence increases its exposure to physical risks associated with climate change. Flooding, water stress and depletion, and exposure to 
extreme high and cold temperature floods could impair staff’s ability to work their normal hours, travel safely to the office or client locations, and work in company facilities. DJEH 
offices experienced the physical effects of climate change in FY25 from flooding, fires, and heat waves affecting a number of our European, North American, South American, and 
Asian offices. These natural disasters and physical risks led to employees rightfully needing to take time-off, leading to decreased productivity. Our staff's ability to be nimble, 
respond quickly, and support clients around the globe from anywhere is a key differentiator for DJEH, so the impacts of climate change on our employees' ability to be present, 
productive, and responsive during work hours could show in our bottom line in the short to long term depending on the size and number of clients impacted. The CSA identified 
sites with elevated exposure to high-heat days and sites with elevated water stress under higher-emissions pathways. Exposure is limited over the short term and increases 
materially by mid-century under RCP 8.5.

Transition risks. As a professional services business, DJEH's direct exposure to carbon pricing and energy-transition costs is limited: Scope 1 and Scope 2 together represent 
approximately 2% of our total footprint. Our more significant transition exposures are indirect. Purchased goods and services account for 61% of Scope 3 emissions, so supplier 
decarbonisation costs may pass through to DJEH over the medium to long term. More material is client-portfolio and reputational risk. This risk is managed through the Client 
Portfolio Management Committee, described above. Finally, expanding client and regulatory disclosure requirements increase the volume and rigor of supplier-level climate data 
DJEH must provide, a growing short- to medium-term operational demand.

Opportunities. Client demand for credible climate and transition communications represents our most significant short- to medium-term opportunity. Over the medium to long term, 
green office measures now embedded in lease selection — including water-efficient fixtures and metering at water-stressed sites — are expected to moderate resource and utility 
costs, partially offsetting higher rents. Demonstrated climate credibility also supports talent attraction and retention, which the Climate and Sustainability Board Committee identifies 
as a factor in retaining both employees and clients.

How these were identified. Risks and opportunities were identified through the climate scenario analysis described in our resilience disclosure, supplemented by input from the 
Global Citizenship, Zeno Sustainability, Shared Services, and Climate and Sustainability teams. Following each iteration of the analysis, we meet with regional citizenship, financial 
and operations leads to discuss offices with high physical climate risk and how findings should inform regional adaptation and operational decisions including office leasing, building 
features, and continuity planning.
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Strategy Describe the impact of climate-
related risks and opportunities on 
the organization’s businesses, 
strategy, and financial planning.

DJEH has analyzed our products and services to determine how we can best use our firm's expertise to help clients and the planet. Our Trusted Transition is a short, 
mid, and long-term strategy that will continue to evolve our products and services for the years to come. In the short term, we are focused on meeting the client needs 
of now and ensuring our workforce is educated to guide clients on climate and environmental issues. Over the mid-to long-term we will focus on building out our 
capabilities to better address client expectations and cement ourselves as a climate leader in the communications industry. We have launched our Impact Expert 
Network following an employee survey of interests and client needs. The goals of these virtual networks are: to supercharge our strategic advice to clients, strengthen 
and deepen our expertise, create new opportunities for career development and learning, and galvanize Impact as a world-leading practice that drives growth for the 
firm and tangible impact for society. On a practical level, each network will offer information, resources and connections around each topic via a searchable hub, 
organized learning opportunities and ongoing knowledge and content sharing.  

Describe the resilience of the 
organization’s strategy, taking into 
consideration different climate-
related scenarios, including a 2°C or 
lower scenario.

DJEH first completed a climate scenario analysis (CSA) in 2024, covering an initial subset of Edelman offices. The analysis was extended to all Edelman offices in 2025 
and to Zeno's offices in 2026, bringing all DJEH sites within scope at the holdings level.  The CSA was intended to screen all of our office sites for physical and 
transitional risks of climate change across warming scenarios using qualitative and quantitative CSA. As outlined by the Task Force on Climate-related Financial 
Disclosures (TCFD), transition risks are created by the world’s transition to a low-carbon economy as a result of carbon policy changes. Reputational exposure and 
changes in public policy and legal requirements are examples of this type of risk. Physical risks, in contrast, are the consequences of a changing climate, particularly in 
the absence of carbon policy measures. 

Transition scenarios have been refreshed at each update using the then-current edition of the IEA's World Energy Outlook: WEO 2023 in 2024, WEO 2024 in 2025, and 
WEO 2025 in 2026. Because the transition scenarios are rebased with each edition, results are comparable across sites within a given update but not directly 
comparable between updates. Three scenarios are drawn from the IEA's World Energy Outlook 2025: the Net Zero Emissions by 2050 Scenario (NZE), in which 
warming overshoots 1.5°C for several decades before returning below that level by 2100; the Stated Policies Scenario (STEPS), associated with approximately 2.5°C; 
and the Current Policies Scenario (CPS), associated with approximately 2.9°C. The Announced Pledges Scenario (APS) is carried forward from World Energy Outlook 
2024, as the IEA did not publish an APS in the 2025 edition. The APS therefore reflects a different policy cut-off and macroeconomic baseline than the other three 
scenarios and is not directly comparable to them.

Physical risk was assessed using three sources. Temperature metrics — the number of days above 95°F/35°C, the number of days below 32°F/0°C, and change in 
average summer temperature — were drawn from Climate Impact Lab (CIL) projections under RCP 4.5 (moderate emissions) and RCP 8.5 (high emissions), reported at 
the 5th, 50th and 95th percentiles across three periods: 2020–2039, 2040–2059 and 2080–2099. CIL projections are weighted from CMIP5 model output; for non-US 
sites they are country-level and may not capture local conditions. Broader hazard framing used pathways from the IPCC's Sixth Assessment Report (SSP1-2.6, SSP3-
7.0 and SSP5-8.5), and site-level water stress and flood exposure were assessed using the World Resources Institute's Aqueduct tool. Operational inputs were DJEH's 
2024 site metrics, held constant across updates for continuity and reflecting the lead time required for third-party verification of site data. The NZE Scenario and the 
SSP1-2.6 pathway satisfy the TCFD's recommendation that scenario analysis include a case in which warming is limited to 2°C or lower.

The scenario analysis informed us of certain offices facing higher physical risk in the short, medium, and long term. This allowed DJEH to consider physical climate risks 
when selecting office spaces and determining lease lengths. Since conducting climate scenario analysis, we have established green office measures that are 
considered by shared services in selecting new office leases. We have also engaged with leadership of each region to discuss how to address certain physical climate 
risk in each office, to include flexible scheduling policies, expanding employee commuting benefits, and NGO partnerships. Efforts to mitigate and adapt to climate risks 
are monitored throughout the year by the Global Citizenship and Zeno Sustainability team and collected annually to track progress and review effectiveness. 

TCFD Index

Contents

P
ag

e 
13

FY
25

 D
JE

H
  T

C
FD

 In
de

x



Metrics and 
Targets

Describe the targets used by the organization to 
manage climate-related risks and opportunities 
and performance against targets.

The Science Based Targets initiative (SBTi) has approved Edelman’s near and long-term and net-zero science-based emissions reduction targets. 
Edelman commits to reduce absolute Scope 1 and 2 GHG emissions 80% by 2030 from a 2019 baseline and reduce absolute Scope 3 GHG emissions 55% 
within the same timeframe. Edelman also commits to reduce absolute Scope 1, 2, and 3 GHG emissions 90% by 2040 from a 2019 baseline and reach net-
zero GHG emissions across the value chain by 2040 from a 2019 baseline. At this time, Zeno does not have formal, validated emission reduction targets, 
but falls under DJEH program initiatives. 

To achieve reductions in Scope 1 and 2 emissions, DJEH will switch to 100% renewable electricity, invest in energy efficiency, and phase out the use of 
natural gas where it is feasible. We will also continue to transition our fleet of vehicles to electric. Since 2019, DJEH has moved to procuring 100% 
renewable electricity through energy attribute credit purchasing. DJEH's total Scope 3 emissions make up approximately 98% of total GHG emissions 
(Scope 1,2&3). 61% of DJEH's total Scope 3 emissions come from Purchased Goods & Services. The supply chain will therefore be the focus of the 
company's Scope 3 reduction strategy. DJEH aims to significantly reduce emissions from PG&S by engaging with key suppliers, working with them to set 
their own ambitious science-based targets, with the aim to reduce the carbon intensity of their suppliers products and/or services. Business travel is the 
next largest Scope 3 emissions category, accounting for approximately 20% of DJEH's total Scope 3 emissions. Reductions in business travel will be 
achieved through a smarter travel initiative. The company aims to reduce non-essential travel and restrict high classes of travel for certain flight 
thresholds. DJEH will also explore incorporating travel budgets for teams and implement a more stringent travel booking approval process.

Disclose the metrics used by the organization to 
assess climate-related risks and opportunities in 
line with its strategy and risk management 
process.

Please see the above FY25 DJEH GHG Footprint as well as the Our World section in Edelman’s FY25 Global Citizenship Report and the Our Planet section 
in Zeno’s 2025 Impact Report for information on our climate-related metrics and associated risk management. 

Disclose Scope 1, Scope 2, and if appropriate, 
Scope 3 greenhouse gas emissions, and the 
related risks.

Please see our FY25 GHG Footprint above for DJEH's Scope 1, Scope 2, and Scope 3 emissions. 
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https://www.edelman.com/sites/g/files/aatuss191/files/2025-10/2025_Edelman_Citizenship%20Report%203.pdf
https://www.zenogroup.com/insights/zeno-publishes-fourth-annual-impact-report-toward-something-better
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